MOMENTUM
THAT MATTERS

VIGReS

STRENGTHEN.EXPAND.ACCELERATE.



In a world of increasing volatility and swift change, VIG Re sets the course
for forward momentum. With VIGRe28, we

Strengthen.Expand.Accelerate.

The Story Behind Our Momentum

As the leading reinsurer in CEE, we have built our reputation on
effectively serving insurers in dynamic and emerging markets. VIGRe28
builds on these strengths while reaching for scalable growth and
accelerating our performance for greater impact.




Shaping Tomorrow:
Our Three Key Priorities

WE STRENGTHEN
OUR IMPACT

Leveraging and refining our
existing strengths, enhancing
our proposition for more
efficiency, scale, and impact.

_I_WE EXPAND

OUR REACH

Pursuing scalable growth in
markets and segments where
our strengths translate into
meaningful value-add.

_I_WE ACCELERATE

OUR PERFORMANCE

Empowering our teams to
deliver distinctive solutions
and create long-term value
for our clients.
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Two complementary concepts, one
integrated approach:
Introducing our new client service model|

Our Client/Market Units anchor deep local market proximity, where
client closeness is essential. This is complemented by a Special
Markets Unit — our global expert platforms — where specialization
and reach create the greatest client value.

Client/Market Units in Europe and Asia:
Client proximity and market knowledge
at the core

VIG Re's clients in Europe and Asia benefit from our unwavering
commitment to client proximity. Through established offices in Prague,
Munich and Paris, and an upcoming office in Singapore, our dedicated
teams deliver direct access, market expertise, and responsive service. As
our strategy evolves, our risk appetite remains stable, ensuring continuity,
reliability, and trusted partnership for every client.
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Singapore office planned forour future expansion, subject
to approval by Monetary Authority of Singapore (MAS),
Czech National Bank (CNB)and other‘regulatory authorities.



Special Markets Unit:
Global expert platforms
with specialized capabilities

VIG Re's Special Markets Unit offering delivers reinsurance
services beyond our core non-life treaty portfolio. Dedicated
teams provide clients with specialized expertise in Facultative
placements, Natural Catastrophe coverage and Life
reinsurance for VIG Group companies.




VIGRe28 Enablers

/ CLIENT CENTRIC

O
I ':\\)J We prioritize clients through focused steering, deeper

engagement, and consistent delivery - building enduring
relationships founded on trust and transparency.

SOLID CAPITAL BASE

N Backed by Vienna Insurance Group and rated A+ positive
‘ ‘ outlook by S&P, VIG Re offers reliability and resilience
through a robust solvency position and disciplined capital
management.

DIGITALLY ENABLED
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6 We invest in technology and innovation to power a lean
operating model, delivering faster responses to clients
and smarter analytics that enhance underwriting
precision and portfolio steering.
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HIGHLY SKILLED TALENT

B @ B Our success is driven by expert teams empowered by
@) o) O an innovation mindset and continuous development,
et ensuring fresh ideas and technical excellence in every

client interaction.

DISCIPLINED RISK MANAGEMENT

We apply clear underwriting principles and robust
controls, focusing on well-understood risks, supported
by strong modelling and active portfolio steering to
ensure stability and long-term resilience.
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For more details, please visit www.vig-re.com.




